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Breakout session 3

Non-formal learning and validation

Sector Industry Validation, Sweden

Validation in Working Life, Iceland




BOSS — Strategic and

Operative Cooperation within
Sector specific VPL

e o * The Swedish National Agency for Higher Vocational Education
* * Unit for Skills and Lifelong Learning
** " ** Project Manager Helén Bjornsdotter

EUROPEAN UNION
European Social Fund



The Swedish National Context

* 4 Kk

* There are very few regulated professions in an

UNION
European Social Fun d

International comparison

* The link between formal vocational education and
occupations in labour market is quite weak

* On-the-job training is rapidly growing in importance to
manage skills supply

 The Social Partners are the primary agents in control of
the labour market




Swedish Formal Governance

* *
* 4 Kk

 The Government has allocated state funds for
supporting Social Partners in developing Sector
specific VPL

EUROPEAN UNION
ial Fund

« The National Agency for Higher Vocational Education is
comissioned to promote the development and quality
assurance of Sector specific VPL

 The Swedish ESF Council in 2017 made a call for
projects regarding broad cooperation in developing
Sector specific VPL according to a national standard




The BOSS project

« The BOSS project was granted with a budget of 2.3
million euros

* The project started in 2018 and will end in April 2023

« Some 30 Industry sectors have joined the project

« The project has accelerated both development and
cooperation between sectors

« Today Sector specific VPL comprises approximately
120 occupations in Sweden




c . N
lcoIIeglaI learning

Hearing, inform and inventory

Supporting work, workshops and
seminaries to provide support

Quality conference, support
sectors specific VPL's quality work

ot - All activities will continue as in
Stskonfe® BOSS to focus on collegial learning

and exchange of experiences
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EUROPEISKA UNIOKEN :
Europeiska socalfonden Myndigheten for yrkeshdgskolan
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INDUSTRIVALIDERING



FACKET FOR SKOGS-, TRA-
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Strategic planning &
_Management
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Recruiting

kLearning & development
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Resource efficiency
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Know what skills are needeog
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Workmgllfelong learning J
N

- Up -skills e :
Wide-skills - T -
Re-skills
\__ Who knows what-skills ~/*
- — A
Digital learning

Self management
Self responsibility G
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System Infrastructure

Qualifications Validation Accredited organisations

INDUSTRIVALIDERING



e CNC-Technician
* Welding

* Process-industry
e Textile sector
! | * Foundry
AUTOMATION ° H
"B R °J Industrial woodwork
[l NQF 3-6
\ - IlNI)EIéHﬁLL
M Fl S
DAC
PEODUKTIONSTEKNIK
o N W System boost!
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https://svenskindustrivalidering.se/industriteknik-bas/
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INDUSTRIVALIDERING

Challenges ahead



Formal \ /

education
system . Everyday
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Workplace- \
mobility /

Fyra
strukturerade
samtal

fér smartay

Sakrad
SaKraa




Strategisk
kompetensforsorjning

INDUSTRIVALIDERING Underlittar

[  strukturerad
relevans i Synliggér \  kompetens-

- y‘rkesutbildning' - kompetens \  utveckling
= = som fin;sa N -

Starker \

kvalitet och
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Gymnasie- Arbetsmarknads- o~
utbildning  ; _ _ utbildning { Erkdnner
-~ =~ kompetens
. VY
Yrkeshog- mSesTHLBENNS
skola Fyra

strukturerade

The tools exist

Support available!
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Society
Sector
Company

Individuals
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INDUSTRIVALIDERING

www,svenskindustrivalidering.se
Johan@sktc.se
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FRADSLUMIBSTOD
ATVINNULIFSINS

The Education and

Training Service Center
(ETSC)

Vision: To be a leading actor
in analyzing, validating and
INCreasing competence In
working lite

Fj6la Maria Larusdottir
Haukur Hardarson



Education and Training Service Centre (ETSC)
Owned by the social partners

Financing - Ministry of Social Affairs and Labor and Ministry of Education and Children
(until 2022 Ministry of Ed., Science and Culture - MESC).

Role

To provide people with little formal education opportunities to take on training and
education to better secure their position on the labour market.

We serve as a coordinating body in cooperation with 14 regional lifelong learning
centers who offer direct services to the target group.




8

Main tools and outputs from the ETSC

Competency profiling

Key competences of jobs are
identified. The analysis forms a
job profile which is the
foundation for building a study

path or validation of prior

.Iearning.

ﬂz&

Validation of prior
learning (VPL)

VPL gives people an
opportunity to have their
competences recognized

towards shortening of studies

or against specific job criteria.

Curricula / courses

Study paths are variable and

designed to meet the needs of
learners and working life. They
are built on needs assessments

and competence analysis..

Guidance

Guidane in adult learnin , )
9 A confirmation of competences

in a specific job. The certificates
are based on cooperation

between a company/institution

SE— and employees.
for peoples’ career

development.


https://naestaskref.is/

Council of the European Union, 2012

In the recommendations from the Council of the European Union
(2012) countries are encouraged to put emphasis on increasing
validation work towards:

a) Increasing job related skills of individuals.

b) Increased focus on lifelong learning.

c) Increase the flexibility of education- and training systems.
d) Improving the functioning of the labour market.




Automation

Global
worming

Artificial
intelligence

New view:
work vs.
private life

r B

Work force

Companies

Making skills
visible

Changes in
salary systems




Finding the way - timeline

2012 2015 -2017 2018 2020 2021 2022

Buildingthe || Introducing

=== EU council ™ Social partners = Pilots = Report I
system the system

-Methodology “Define in a purposeful
-Quality way how the validation
of jobs, roles, skills,
-Central responsibilities and
coordination performance creates a
= basis for wage setting
and increased benefits
for employees and
companies.”

Llfe IOng RAUNFZRNIMAT

AYMC')TI ylpwoqm STARFA
lerning centers
Sweden Map

sssssssss

F gumle‘]?a"t, Financing
l‘v‘ uatneations ¢ icational Fumds

Framework




Professional certificate in working life

Competences in a specific job e,
FAGBREF

Matveaelavinnsla

Competences for a job
Sjona Kjartans

Kt. 060690-2239
Hefur fengid heefni sem sé i i i
(Starfaprofill: Sérpjalfadur starfsmadur i matvaelaidnadi nr. 18-19-04-006).

Validation — status check against competence criteria

I EEEEE v

Skills gap — workplace training B o

Sérpekking i matveelavinnslu — gaedi i kjétvinnsiu 2
Skraning, lagerhald og afgreidsla 2
Oryggi i matveelavinnsiu 2
Almenn starfshaefni, samskipti og samvinna 2

Reykjavik 5. oktober 2021

Sigridur Gudmundsdottir




Professional certification in working life is a
confirmation of competences in a specific job

 Existing competences confirmed through validation, followed by on-the-job
training if/as needed.

« When full competence is reached according to job criteria / standards, a
certificate on an NQF level is issued by the ETSC.

@
0 e ®
1'0)

Preparation -
Decision to take action - Gap training
| Individualized based on

Fagbréf
Confirmationand
recognition of
competences

Stakeholders form a
steering group

1 3

the outcomes of VPL




Induvidual

Faerni synileg og stadfest med
areidanlegum heetti.

Ljést hvada faerni og pekkingu
parf ad efla.

Auknir moguleikar
a vinnumarkadi.

Stadfest faerni hefur ahrif
a starfspréun og kjor.

Synilegar haefnikréfur vegna
starfspréunar.

Virding fyrir starfi og aukiod
starfsoryggi.

Benefits for

both partners Company

Yfirsyn yfir faerni starfsfolks.

Markviss uppbygging a faerni
i takt vio parfir.

Storfum sinnt af starfsfélki med
faerni vid haefi.

Synilegar haefnikrofur vegna
starfspréunar og vid radningar i storf.

Horft til stadfestrar faerni vid
framgang i starfi og launaakvardanir.

Virding fyrir atvinnugrein og aukin
samkeppnishaefni.




The content of the
certificate

Name and social number —

//» Sjona Kjartans

The jobtitle (broad) é

/ (Starfaprofill: Sérpjalfadur starfsmadur | matvaslaidnadi nr. 18-19-04-006).

Main competence factors confirmed \

The origin of the competence factorss — number of

HAFNI PREP
W Sérpekking i matvaelavinnslu — gaedi i kjGtvinnslu

FAGBREF

Matveelavinnsla

Kt. 060690-2239
/

Hefur fengid stadfesta heefni sem sérheefdur starfsmadur | matveslaidnadi

the job profile -

Competence levels of the factors

Definition of the competence level (ISQF)

Responsibility of issuance, issuance number, date

QR code linking to the origin (in the making)

Responsibility for isue&nce\

Traceability

2
Skraning, fagerfaid og afgrelosia 2
Oryggi i matvaelavinnslu 2
Almenn starfshaefni, samskipti og samvinna 2

Reykjavik 5. oktober 2021

Sigridur Gudmundsdatiir |

“Hafniorep 2 q
\ Hedur pekkingu & varderum og hugtokum sem mytast i ndmi oglata stafi . .1 L .
Gelur baitt videigand fagingum afferium, verktsmm og upahisnoum vid lausn vistangsefa g
Getur starfad med ddrum, fekid Fumkvadi | samskiptum og bond abymd & skigreindum verkpatium ' . -?. ku
—
e
P
L

7414-21-04 Nanar a www.frae.is



Role of the Education and Training Service Centre

Introduce and inform ‘ '

stakeholders

Present information
about the system as a

whole
Value of the results ap Issue certificates

Coordinate assessment lists
Handbook and training of .’
people involved
Accreditation of responsible ~
coordinators of the process " ~‘

Updating competence
criteria
Analysing the competence
criteria of jobs

Connect to independence

Quality assurance

Coordinate a database for issued
certificates




There is a need for a motor to ,drive” the system

Social Fuel
Partners
Tools
Finance
Job criteria

Guidelines




Nutiminn er trunta, The present is an old nag,

med téman grautahaus. with an empty head.
Hjartad pad er hrimad, The heart is cold,
pvi heilinn Qe”QU’; /aﬁ’fk- , because the brain is running loose

Fraedslumidstod atvinnulifsins | www.frae.is | frae@frae.is

Fj6la Maria Larusdottir,
Haukur Hardarson,



http://www.frae.is/
mailto:fjola@frae.is
mailto:haukur@frae.is
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